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Message from Gary Steck, LMFT, CEO 

Wellpathõs Mission 

The mission of Wellpath is to promote the well-being of children and families by providing 
comprehensive and innovative behavioral health, treatment and support.  

        A New Ally to the Wellpath Mission:  Technology 

 Despite an efficient and integrated continuum of services, 

the Wellpath capacity to help children is constrained by the paper-

work demands of the behavioral healthcare system.  At Wellpath all 

client records are completed by hand on paper.  This, I am sure, is 

painfully clear to the members of the Wellpath family, as well as the 

fact that the community is increasingly looking to Wellpath as the 

ôprovider of choiceõ, as supported by the 10 ð 20% increase in cli-

ents served, each year for the past 5 years.  Thankfully, new technol-

ogy in the form of an Electronic Medical Record (EMR) offers the 

hope of capitalizing on the time wasted and inherent human errors 

associated with a pen and paper record.     

An EMR is a category of software products designed for the healthcare industry 

that allows the client record to be completely computerized (paperless).  The EMR is a pa-

tient information network as well as an office management tool and a billing software ap-

plication.   It is the modern behavioral health care chart, filled with easily retrievable details 

of client treatment.  The power of the EMR is the ability to extract and effectively utilize 

relational and immediately available (real time) health information. 

EMR eliminates the inherent flaws in the handwritten/paper system by improving 

accessibility, cost savings and quality.  The health and safety of clients are the core objec-

tives of an EMR.  EMR increases communication by making the client chart immediately 

available, simultaneously, to multiple providers in and potentially outside of Wellpath (such 

as the pediatrician or school nurse). An EMR can also be used to establish evidence based 

service outcomes and best practice treatment standards (protocols) derived from the infor-

mation in the database.   

Among the quality features of an EMR is the capacity of a ôticklerõ system for 

tracking medical testing and the follow-up services needed for best quality care.  Examples 

include hard coded reminders to clients prompting preventive services aimed at avoiding 

crises and unnecessary  emergency room utilization, monitoring to avoid allergic reactions 

and medication contra-indications or reminders for well-care pediatric services such as im-

munization.  Information in an EMR is ôreal timeõ, immediately available and easily 

(appropriately) transmitted provider to provider.   

The EMR allows the people with the least amount of time to waste, our clinicians, 

to gain the most by eliminating the wasteful use of their time and permitting them to do 

        (continued on Page 2)        

Gary Steck,               

LMFT, CEO 
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Message From Gary Steck, LMFT, CEO                                          Continued from Page 1 

Human Resources Corner 

ELearning 

Wellpath is proud to announce its implementation of ELearning on January 1, 2010.  

ELearning is a new Internet based training and development program that is available for 

all our employees! As long as you have access to a computer with Internet services, you 

will be able to access this program. If you require assistance with the system please don't 

hesitate to talk to your supervisor or Human Resources.  

Employee Assistance Program 

Employee Assistance Program (EAP) is a program that is offered through Wellpath from 

our benefit provider, Guardian. When you face challenges in life, it is nice to know there 

is a place to turn. EAP is a confidential support service designed especially to help you 

with the issues that affect your life. To find out more about EAP/Work-Life Matters    

Program, contact 1-800-386-7055 or visit them on the web at www.ibhworklife.com. If 

you have any questions please ask your Supervisor or Human Resources. 

Sally Norton, HR Manager 

what they were trained to do:  See clients!  Clinicians spend less time on paperwork and more time with clients.  Clients are 

spared from the endless stream of redundant forms they are currently required to fill out. And, clients dramatically increase 

access to their treatment information.  The EMR offers the hope of huge savings in the time spent updating filing into paper 

charts.  Routine, redundant and expensive clerical tasks are eliminated. There is better and more accurate reporting and 

analysis.  The tangible gain is in recalling, finding and accessing client information.  There is no more searching in a dusty 

archive for records.  Data is easy to manipulate, retrieve and output.  Ultimately, the re-investment of the time and resources 

saved will help us serve more clients at an even higher level of quality! 

Wellpath began implementing an EMR in 2008 when an agreement was completed with Netsmart Technologies for 

the purchase of their Avatar product.  Phase I of the project included implementing the Practice Management (PM) module, 

which is complete and operational.  PM replaced our outdated billing, scheduling and other ôbackroomõ operations.  The next 

step was to switch over to the Info-Scriber, prescription management system for our medical providers.  This was com-

pleted recently but we are still working out the kinks.  The next step is where weõll begin to see the big payoff for all the hard 

work, planning and across the entire staff patience which is necessary for a project of this magnitude.  It is called Clinical 

Work Station or CWS for short.  CWS will bring a radical change to the Wellpath operation as powerful software which will 

be integrated with the PM components will result in a true Electronic Medical Record.  The CWS module replaces the cur-

rent pen and paper system with customized electronic forms/templates for virtually all treatment components of the client 

record, as well as creates relational data collection and reporting.  Wellpath will convert all of our client records (from the 

many Wellpath programs) into an electronic format.  The outcome will be a virtually paperless medical record which is inte-

grated with billing and scheduling functions and produces easy to utilize reporting and management (business and patient 

care) reporting across the growing Wellpath continuum of care and multiple sites.  The system will improve efficiencies 

throughout Wellpath including billing, client scheduling, access to care, quality improvement, clinical supervision, medication 

management and client triage, just to mention a few functional areas.  The first part of Wellpath to use CWS will be the Out-

patient Program with a target of this coming summer.  Then, each of the other programs will be brought into CWS in an 

expedient but realistic pace of approximately 9 months.   

Dozens of staff from all segments of Wellpath have participated in the project development, customization and 

planning groups to this point.  Much of the current focus is on planning the phased implementation of the CWS, which of 

course includes user friendly and highly in detailed trainings for all users.  We have been blessed with strong community sup-

port for this project, with well over $200,000 in grants from the American Savings Bank, Connecticut Community, Nauga-

tuck Savings Bank and Watertown Foundations, the Woodward Fund, as well as the Connecticut Health and Educational 

Facilities Authority.  Many thanks all those who have moved Wellpath to the point of being able to capitalize on this exciting 

new technology!  

http://www.ibhworklife.com
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Wellpath Winterfest, January 22, 2010 

LINE DANCING  

BULL RIDING  

BILLIARDS  

AWARD WINNERS  

Best Male Dancer - Digby Barrios                                                          

Darts Champion - Jaime Mastroianni                                       

Billards Champion - Jennifer Virbila                                                                                                                  

Bull Riding Champion - Megan Vendetti                                                 

Best Dance Technique - Christine Gosdzinski                                                       

Best Overall Dancer - Sara Klemeshefsky                                                        

Most Enthusiastic Dancer - Michael Allison 

DARTS 


